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Tomada de Decisão 

Elementos Considerados em um Sistema de 

Apoio a Tomada de Decisão 

Conhecimento Variáveis Ferramentas 

Aplicações Dados Ferramentas 



Tomando decisões em diversos momentos... 

Local, Colaboração, Móvel 



Tomando decisões em diversos mercados... 

SERVIÇOS 
AGRONEGÓCIO 

GOVERNO ENERGIA ELÉTRICA SANEAMENTO TELECOMUNICAÇÕES 

MINERAÇÃO ÓLEO E GÁS LOGÍSTICA 

FLORESTA 



Visão espacial dos dados... 

Wireline – Selected Operating Statistics 

2009 2010 2011  

Unaudited  2Q   3Q   4Q   1Q   2Q   3Q   4Q   1Q  

                

Connections (000)                 

FTTH TV Subscribers       2,414       2,601      2,750       2,914     3,086      3,290     3,472       3,664  

FTTH Internet Subscribers       2,942       3,136      3,286       3,466     3,659      3,885     4,082       4,289  

FTTH Digital Voice residence connections               3              6           19            93         346         672         817          977  

FTTH Digital connections       5,359       5,743      6,055       6,473     7,091      7,847     8,371       8,930  

HSI and other       5,122       4,983      4,874       4,775     4,620      4,454     4,310       4,201  

Total Broadband connections       8,063       8,119      8,160       8,241     8,279      8,340     8,392       8,490  

Primary residence switched access connections    14,388     14,024    13,643    13,258   12,739   12,153   11,757    11,359  

Primary residence connections    14,391     14,030    13,662    13,351   13,085   12,825   12,574    12,336  

Total retail residence voice connections    15,828     15,394    14,965    14,587   14,252   13,919   13,616    13,327  

Total voice connections    29,797     29,003    28,323    27,719   27,138   26,544   26,001    25,454  

Net Add Detail (000)                 

FTTH TV Subscribers 284  187  149  164  172  204  182  192  

FTTH Internet Subscribers 289  194  150  180  193  226  197  207  

FTTH Digital Voice residence connections  1  3  13  74  253  326  145  160  

FTTH Digital connections 574  384  312  418  618  756  524  559  

HSI and other (121) (139) (109) (99) (155) (166) (144) (109) 

Total Broadband connections 167   56  41  81  38  61  52  98  

Primary residence switched access connections (357) (364) (381) (385) (519) (586) (396) (398) 

Primary residence connections (356) (361) (368) (311) (266) (260) (251) (238) 

Total retail residence voice connections (424) (434) (429) (378) (335) (333) (303) (289) 

Total voice connections (748) (794) (680) (604) (581) (594) (543) (547) 

Other Operating Statistics                 

Capital expenditures ($M)  $  2,338   $  2,273   $ 2,278   $ 1,566   $1,781   $1,751   $2,171   $ 1,465  

Wireline employees (K) 118.7  115.1  110.1  108.0  103.4  97.5  92.3  92.0  

FTTH Internet Open for Sale (K) 10,414  10,928  11,630  11,968  12,258  12,525  12,786  12,962  

FTTH Internet penetration 28% 29% 28% 29% 30% 31% 32% 33% 

FTTH Video Open for Sale (K) 9,741  10,352  11,133  11,479  11,802  12,077  12,388  12,585  

FTTH Video penetration 25% 25% 25% 25% 26% 27% 28% 29% 

Onde? 



A Geografia no processo de decisão 

Em que cidade investir? 

 

Que tipo de loja? 

 

Loja própria ou terceiro? 

 

Que tipo de campanha? 

 

Que equipe atenderá o cliente? 

 

(demonstração ArcGIS OnLine) 



Esri Maps for IBM Cognos 

Esri Maps for Office 

Esri for SAP Business Objects 

QlikView + Esri SAS + Esri 

Location Analytics 

Inteligência Geográfica na inteligência de negócio 
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